Village of Sheffield

Village Board Meeting
Monday, June 11, 2018

Determining that a quorum was present, President Steve Endress called the regular
meeting to order at 7:00 pm and directed Clerk Ries to call the roll.

Roll Call

PRESENT: Barron, Cernovich Lanxon,, Salzmann, Skiles ABSENT: Osborn .

Also present - Superintendent Pickard, Police Chief Whipple & Engineer Adam Ossola
The Pledge of Allegiance was recited.

After welcoming guests and thanking those present for their attendance, President
Endress opened the meeting with an invitation to the public present to ask questions or
voice concerns.

Public Comment. There was none.

Endress reminded everyone that there would be a second public comment session at
the end of the meeting.

Board Reports - The board reviewed Office Manager Ries, Public Works
Superintendent Pickard and Police Chief Whipple reports--Ries stated that there were
quite a few calls and questions in the past month in regard to the cemetery.
Superintendent Pickard and she continue to update and verify individual graves, deed
ownership and placement with every call received. Trustee Lanxon ask Ries for
verification that the police fine money was being tracked and was earmarked for Chief
Whipple. Ries confirmed.

Ries stated that she could not find anything definitive one way or the other about a
question asked during Public comment at the May Board Meeting. A resident had
asked if the Village would mow ditch at the edge of their private property by the road.
There is no clear answer, although Trustee Cernovich stated that it has always been the
“good wil’l of the people to take care of their property all the way to the street. Although
the Village owns the property from the sidewalk to the street President Endress asked
Clerk to verify potential easement of areas of concern.

President Endress discussed Fiscal Year End Report. He explained that the figures
within report were unaudited figures but the bottom line shows overall revenue more



than the overall expenses.

Pickard reported that water flushing is being done everyday due to higher village
consumption of water-averaging 93,000 gal per day. Last year we averaged 115,000
daily. Cost to produce a gallon of water is .0035 cents based on figures from old billing
system. Cost will fluctuate based on overall consumption. Pickard stated the new utility
system will allow more accurate water management reporting. The Engineer reminded
the Board that the replacement costs of all mains, water plant etc should also be taken
into consideration when calculating costs. Splash Pad uses 86 gal water per push.
With figures provided, it appears the Splash costs approximately $5 per household per
summer.

Trustee Skiles voiced concern water loss. Pickard explained that loss is due to
inoperable meters and water main breaks. Village is monitoring water usage and using
the new system it is being identified quickier. although water main breaks are not
controllable and depends on the winter conditions. Skiles also questioned tagging of
inoperable hydrants. Pickard explained the hydrant Skiles questioned does work, but
doesn’t have sufficient flow for fire fighting. Currently the Fire Department uses 4” lines
for fire use and at most might have to go 150’ - 200’ to tap usable hydrant. Truck is
capable of being 1500’ away from hydrant.

Trustee Lanxon questioned Ordinance Violation for tall grass,if office has identified said
properties and if notices have been sent. Pickard reassured Lanxon that the office is
keeping up on notices and documenting all steps taken.

Pickard stated that dead trees throughout town are being flagged for removal or
trimming, prioritizing based on hazard. President Endress directed Sam to contact
several tree companies and report back next meeting.

Skiles questioned summer help employee. Pickard stated that no one had applied or
inquired about summer help position prior to him finding current employee.

Chief Whipple’s request to have fine money earmarked for police expenditures was
discussed. There is a line item for police fines in the accounting program. He will know
how much money is there and will still submit request for expenditure prior to purchase.



Lack of a Village Solicitor/Peddler license was briefly discussed. Chief Whipple
explained that there are currently several people working for a company trying to get
electric users to switch to their company. If there is concern residents can always call
dispatch for further investigation. Ries will check on current ordinances and in the event
there is nothing, the Village board suggests moving towards getting one.

Engineer Adam Ossola reported that the Village did not make the cut for IEPA loan this
round, for help with water tower and meters. He explained the Village can reapply and
there is a silver lining is next years application. It provides 75% loan forgiveness
instead of 50% given this year.. We have until January 31st 2019 to apply. Ossola feels
it would be in our best interest to go ahead and get application tweaked and submitted
for the next round. Lanxon expressed the need to take care of two of the Village’s
main assets-the water and sewer.that are main sources of revenue for the Village.

Board discussed waiting another year or obtaining a loan from bank to fund the new
meters and tower. The board is willing to wait another year in hopes of getting accepted
into the IEPA Loan program with a potential 75% loan forgiveness.

Discussion item:

There was discussion on construction of new Restrooms at Veteran’s Park. New
construction for public restroom requirements for the State of lllinois are 1 Male and 1
Female restroom, ADA compliant with minimum setbacks. Pickard will investigate
further and report back as to feasibility of restrooms being constructed in previous
designated area.

Action Items:

Cernovich, seconded by Lanxon, made a motion to approve the minutes of the May 14,
2018, regular board meeting -MOTION PASSED.

Skiles questioned Ries receiving vacation pay. Ries assured board that paycheck in
question used accrued vacation from November to May. Cernovich questioned
necessity of discussing employee compensation in executive session and Endress
agreed.. Salzmann, seconded by Lanxon, made a motion to approve payment of the
bills and payroll.

Roll Call
AYES: Cernovich, Lanxon, Salzmann.
NAYS: Barron, Skiles ABSENT: Osborn MOTION CARRIED: 3-2



After discussion of previous year Village contribution, Cernovich, seconded by Lanxon,
made a motion to pay for 10 porta potties for Sheffield Tractor Pull on July 7, 2018

Roll Call
AYES: Barron, Cernovich, Lanxon, Salzmann. Skiles
NAYS: None ABSENT: Osborn MOTION CARRIED: 5-0

Lily Pickard addressed the board requesting to install a Book Exchange as part of her
4-H project in Pride Park. This would stay up year round and would be monitored by
Lily Pickard.

Salzmann, seconded by Cernovich made a motion to allow Pickard to place Book
Exchange.- MOTION PASSED

President Endress presented a proposed Intergovernmental Agreement with the Bureau
Valley School District. He stated that after several months of negotiations, the
agreement allows the Bureau Valley School District to receive from the Village of
Sheffield, 22% from TIF monies received .

Lanxon, seconded by Barron, made a motion to approve Ordinance 2018-06-11-01 An
Ordinance approving and authorizing the execution of an Intergovernmental
agreement..

Roll Call

AYES: Barron, Lanxon, Salzmann, Skiles

NAYS: None

ABSTAIN: Cernovich ABSENT: Osborn MOTION CARRIED: 4-0

Approval of First Amendment to Sheffield TIF District Ordinance 2018-06-11-02
amending the boundary of the TIF district. Lanxon, seconded by Salzmann, made a
motion to approve Ordinance 2018-06-11-02 First Amendment to Sheffield TIF District.
Roll Call

AYES: Barron, Lanxon, Salzmann, Skiles
NAYS: None
ABSTAIN: Cernovich ABSENT:: Osborn MOTION CARRIED: 4-0



Lanxon, seconded by Barron made a motion to approve Ordinance 2018-06-11-03
Ordinance Establishing Prevailing Wage. - MOTION PASSED 5-0

Discussion on Amending Certain Water/Sewer Rates Ordinance, tabling all rate
increase and surcharge rates but passing the rest of the Ordinance. The Ordinance
would increase deposit, better step by step procedure on billing process, non-payment,
disconnection fees and Tapping Fees for Water and Sewer and procedure for collection
for rental property. Cernovich voiced concern that the property owner should not be
responsible for renters unpaid bill. Village should either raise deposit even more,
absolve property owner of responsibility or turn off water sooner - which Ries stated she
was unsure legally disconnect could happen any sooner than it already is. Board
decided to table all water/sewer changes until next meeting.

Skiles, seconded by Cernovich made a motion to table Ordinance Amending Certain
Water and Sewer Charges and Procedures

Roll Call
AYES: Barron, Cernovich, Lanxon, Salzmann, Skiles
NAYS: None ABSENT: Osborn MOTION CARRIED: 5-0

President Endress encouraged Board to submit possible changes or additions to him
before next meeting and Ordinance will be discussed at the July meeting.

Lanxon, seconded by Salzmann, made a motion to enter into executive session at 8:50
p.m. for the purpose of the appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the public body or legal counsel for
the public body, including hearing testimony on a complaint lodged against an employee
of the public body or against legal counsel for the pubic body to determine its validity 5
ILCS 120/2(c)(1); and/or discussion of minutes of meeting lawfully closed under the
Open Meetings Act, whether for purposes of approval by the body of the minutes or
semi-annual review of the minutes

Roll Call
AYES: Barron, Cernovich, Lanxon, Salzmann, Skiles
NAYS: None ABSENT: Osborn MOTION CARRIED:5-0



Lanxon, seconded by Barron, made a motion to close the executive session at
9:45p.m.and return to open session.

Roll Call:
AYES: Barron, Cernovich, Lanxon, Salzmann, Skiles
NAYS: None ABSENT: Osborn MOTION CARRIED:5-0

Roll Call in Regular Session

PRESENT: Barron, Cernovich, Lanxon, Salzmann, Skiles
ABSENT: Osborn

Also Present Steve Endress and Adrienne Ries

Lanxon, seconded by Salzmann, made a motion to approve the minutes of the April 9,,
2018, closed session board meeting. After Skiles questioned a paragraph in the
minutes the motion was rescinded. After discussion, it was agreed to amend the
Executive minutes from April 9, 2018 by removing the second to last paragraph.
Lanxon, seconded by Barron, made a motion to approve the minutes of the April 9,
2018, closed session board meeting with the removal of the second to last paragraph of
the April 9,, 2018, closed session board meeting -Motion Passed

Public Comment: President Endress addressed all guests and asked for any final
comments. Sheffield resident, Cleo Lanham commented that he felt Village of Sheffield
Board gave Bureau Valley School District too high of a percentage in the
Intergovernmental Agreement for the future TIF increments. Mary Lanham stated that
she had recently spoke with Clerk Ries in regard to CD’s cashed in and how those CD’s
would be invested in the future. Lanham was told that the cashed in CD’s are now
sitting in appropriate accounts ( water CD into water account etc.) waiting for board
direction. Endress verified accuracy of Lanham’s statement. In conversation Ries also
explained to Lanham that the board might consolidate CD’s into larger sums with less
CD’s or possibly another secure investment. Endress stated the Village has limitation
as to their investment options.

Endress explained Village investments must be very safe and in a Bank Insured
Program. Government bodies have few options for investing. Maximizing investment
return is limited, which is why the current Village Board has not done anything with the
CD’s that have been cashed in, other than put them in existing accounts. Typically, it is
government practice to continue to roll CD’s over. Currently the interest rate is
extremely low. Potential opportunities when rates increase outweigh investing now. [f



CD rates start climbing the Board could then invest in a 12-18 month CD with a better
return.

Tim Pratt, Sheffield resident commented/suggested the Village Board take a portion of
the cashed in CD’s and invest in new water meters. He stated that in 2 % years return
would be 100% vs the 1.5% CD. Trustee Cernovich remarked this was a perfect
example of a reason to have liquid cash. He went on to say that he thinks generally
there is a perception with public bodies to have cash reserve. He feels these public
entities should tax for what is needed and quit having a “rainy day” fund and borrowing
at 4% and saving at 1%. Keep cash liquid to spend on what Village needs and do not
borrow money. He also reiterated there is not a current plan for cashed in CD’s. The
Village Board has not made any decisions.

Discussion continued between the Board and public as to other potential uses for
cashed in CD’s. For now the CD’s will continue to sit in the proper accounts. Cernovich
assured the public, that after future board discussion, the money will be put to the best
use for Sheffield. The public discussion helped create ideas, thoughts and suggestions
on what the Board might do with the CD’s.

The Village Board will look into all option and uses for the money, although at this time
there are no plans on the table for use of said money. There were a few guests that did
not believe the board had not already discussed options for the money. President
Endress assured everyone that the board would look into all options including early loan
repayment and thanked the public for their input.

Endress stated that through public comment and discussion several potential projects
have been identified. The Board will look into these options in the future. The Village
Board still hopes to benefit from the IEPA loan application for 2019

Adjournment Cernovich, seconded by Barron, made a motion to adjourn the meeting at
10:14 p.m.-Motion Passed.



